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North American Grocery Industry
USD $2T ấ13 x Australia!
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The Opportunity Is Huge!
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1. The opportunity is huge

Chains over 
$1 billion 98

Number of 
Grocery Stores 63,385

Private
Label (2024e)

$250 
billion

The U.S. Private Label market is 
bigger than the entire grocery 
industry of any country except 
China.
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2. U.S. economy is strong
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GDP Growth 2023

Source: Axios

Food at home 
inflation will 
be under 1% 
in 2024
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3. Private label and 
specialty foods lead the 
way
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9.4%

16.9%
18.7%

National
Brands

Specialty
Foods

Private
Label

Growth, 2021-2023

Source: PLMA and Specialty Foods Association
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Extraordinary growth

17.7%
18.0%

18.2%

18.7%
18.9%

19.6%

2019 2020 2021 2022 2023 2024f

$176.1̀

$250.0̀

$236.3
`$228.6

`

$198.0̀
$205.4
`

Private Label Share and Sales 
(Billions) 
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4. Smaller manufacturers drive growth

63.1% 51.9%

21.6%
26.4%

15.3% 21.6%

2018 2023

Private Brands

Small and
Extra Small

Large and
Medium

>$1 billion

Share of CPG Sales

>$1 billion

< $1 billion

< $1 billion

Companies over $1 billion in 
sales have lost over $100 

billion in market share since 
2018 

Source:: IRI (Circana)/BCG. CPG Growth Leaders. 2018,2023
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Brands on the Run
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6. Lots more space for lots more items
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US Canada Australia UK France China Germany

Retail Square Feet per Capita
10.7sq feet = 1sq meter

Source: Don Stuart, Cadent Consulting. ²ƘŀǘΩǎ bŜȄǘ ŦƻǊ {ǘƻǊŜ .ǊŀƴŘǎΚ PLMA Annual Meeting, March 23, 2018.
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Private label: every retailer is committed

KROGER
ÅSimple Truth

Å$31 billion and 
climbing

Å1000 item pace

Å8.6% PB growth

ÅOcado

ÅPB Innovation Summit

![.9w¢{hbΩ{
Å30% share goal 

ÅSpeed to shelf 
initiative

ÅMore than 12,000 
items

ÅDoubled online PB 
sales

WALMART
Å48% online share

ÅDouble digit growth

Å{ŀƳΩǎ /ƭǳō t. 
reinvestment

ÅNew global 
sourcing

ÅNew Bettergoods 
range

AHOLD
ÅNew InnovationCenter

ÅAdding 1500-2000 new 
items

ÅNew  sustainability 
policies for PB

ÅHealth and wellness 
focus
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Costco Kirkland has become a $62 billion brand
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#1 complaint of U.S. retailers
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The biggest complaint 
among U.S. retailers in 
dealing with potential 
foreign suppliers is that 
άƳƻǎǘ ƘŀǾŜ ŀ ǾŜǊȅ ǇƻƻǊ 
understanding of how to 
conduct business in the 
United States prior to 
ŜƴƎŀƎƛƴƎ ǿƛǘƘ ¦Φ{Φ ōǳȅŜǊǎΦέ

-FMI Private Brand Leadership Council



PLMA Chicago - Overview

Á Second largest Private Brand Trade Show in the world

Á Record 1,820 companies from 63 countries exhibited 

Á 2,985 stands across 93,000 m2 of floor space, 

representing 29% growth in 2 years

Á 54 national pavilions across Food & Non-Food Halls ấ

including Australia!

Á Approx. 50% of exhibitors were from outside the U.S.

Á Record attendance of 6,779 visitors over 2 days

Á Highly visited by U.S. & international retailers, distributors, brokers, importers etc



PLMA Chicago ấRetailer Attendance

# 6. $106B

# 1. $451B # 4. $138B

# 9. $72B # 10. $54B

# 11. $52B # 12. $48B # 14. $39B

# 3. $178B

# 8. $74B

# 2. $239B # 5. $112B

# 7. $100B

# 13. $41B # 15. $37B

Top 15 retailers represent USD $1.7T =AUD $2.6T



But Wait, ThereẫsMore!

# 18. $26B # 20. $22B

# 24. $16B # 28. $12B

# 31. $11B

# 21. $18B

# 25. $15B

# 17. $33B

# 39. $7B # 42. $6B

# N/A. $15B

Next 12 retailers represent USD $181B = 18% larger than AU Grocery sector!



PLMA Chicago - Program

Á Pre-show webinar

Á Retail Store

Tour

Á Women Impacting Store Brand Excellence
(WISE) Networking Reception

Á Velocity Institute Networking Event



PLMA Chicago ïStore Tour



PLMA Chicago ïStore Tour

Á 7 hour guided tour of 12 retail outlets



PLMA Chicago ïStore Tour



PLMA Chicago ïStore Tour



PLMA Chicago - Cultural Experience



PLMA Chicago ïStore Tour



PLMA Chicago - 2024

Á Prime position right next to the Canadian pavilion ấ3 years in a row!



PLMA Chicago - Participants

Á 9 member exhibitors, 14 non-member Ẫwalkerẫ companies

Á Buyerẫs Lounge ấco-sponsored by Austrade, PLMA, Investment NSW & 
Food South Australia



PLMA Chicago - Show



PLMA Chicago - Show



PLMA Chicago - Show



PLMA Chicago - Show



PLMA Chicago - Show



PLMA Australia/New Zealand Flyer 

Supporting & Promoting Our Members Internationally



Austrade Flyer 

Supporting & Promoting Australian Manufacturers Internationally


